
 
 

Rituals, Songs, and 
Chants 

 
 

 



Hailstorm 
 

This ritual is used to start every community meeting we do in 
every grade.  On the surface, hailstorm is used to get a large group 

quiet and focused for what comes next, but we only use it at the 
beginning of CM. 

 
At our school, it is also associated with a rather legendary story:  

During the first week of our school existing, we were in full-
school CM and there was a fire drill, but it was pouring rain 
outside.  So not only did students have to evacuate a difficult 

space to evacuate, but also stand silently in the rain until we could 
go back in.  We expected students to be really upset about it, but 
they weren’t.  They were still happy to be there at this brand-new 

school, with a brand new building, and it became an epic story 
that since then has always been associated with Hailstorm.  



Purpose 
 

As with many rituals, hailstorm supports “We Share 
Culture as a School” because it creates a structure that all 

students come to know and expect out of the space.  It 
becomes a thing we do as a school, and all students are 

familiar with the structure.   
 

One interesting anecdote about this is that during the 
student walkout to protest gun laws after the Parkland 

shooting, students used Hailstorm to get the attention of the 
large crowd of students who walked out.  Because it was 

shared culture, they all knew how to do it, what it was used 
for, and in that way, the ritual supported student voice and 

gave them a tool to “Take Ownership of their Community”. 



“MELS Crews!”  
“Crew, Not Passengers” 

 
When we are in community meeting, whenever we need to 

get the attention of the group the community meeting 
leader will yell, “MELS Crews!” and the students will all 

respond “Crew, not Passengers!” then they will be ready to 
listen to what’s next.   

 
One popular variation on this is to say “MELS Crews” with 

different vocal intonations and volumes, and the students 
will say “Crew, not Passengers” back with the same 

intonation and volume. 
 



Purpose 
 

As with many rituals, this supports “We Share Culture as a 
School” because it creates a structure that all students come 
to know and expect out of the space.  In fact, one time this 
year, while we were on 7th grade fieldwork, a graduate of 
our school who is now in college, drove by us, honked the 

horn, and yelled “Crew not Passengers!” out the window as 
he passed by. 

 
This ritual/chant also serves as a mantra to remind us to 

“Take Ownership of our Community” as opposed to simply 
going along for the ride.   

 
 



Announcement, Appreciations,  
and Apologies 

 
This ritual structure invites students to the mic at CM to 
share an announcement, an appreciation, or an apology.  

Depending on the grade, level of maturity of students, and 
how familiar they are with the structure, this may include 

some level of screening, modeling, or preparation (for 
example, see the form that 10th grade uses to prepare 

students for sharing). 
 
 
 
 



 
Announcements 

What information do you have 
that could benefit the entire 10th 

grade community? (Ex. 
fundraisers, school events, 

something you’re starting up, 
something happening in the world, 

etc.) 
 

Appreciations 
Is there someone in the 

community for whom you owe 
sincere gratitude? Why? Be 

specific! 
 

Apologies 
Is there anyone you feel you owe an 

apology to? A public apology tells 
someone (or the 10th grade 

community) that you're sorry for a hurt 
you caused. It's a way of saying you're 
aware of what you did and you'll try to 

do better in future. 

 
Write your announcement, appreciation, and/or apology below:  

 
 

________________________________________________________________________________ 
 

Please select one: ___ I want to read this announcement myself at Community Meeting. 
___ I want someone to read this announcement for me at Community Meeting. 

 
 

My name: ___________________________________________________________________________ 

 
 

(this is the form that 10th grade uses to select who shares 
out in community meeting) 

 



Purpose 
 

This ritual is meant to open CM to include as much student 
voice as possible and help them “Take Ownership of their 
Community”.  It helps students build connections to each 

other, solidifying the bonds between them through 
appreciating each other.   

 
It’s also the type of thing that you never know where it will 
lead.  For example, our school’s student organizing around 
the Parkland shooting started as an announcement made to 

the grade that piqued student interest. 
 
 

 



 

Whole-Community 
Initiatives and 

Activities 
 
 
 



Mannequin Challenge 
 

Sometimes, the activities we do are just meant to be epic, 
and to sweep students up into the coolest thing we can 

think of doing.  We take aerial photos of students spelling 
words with their bodies, or orchestrate HUGE-scale games, 
or participate in viral video sensations such as the Harlem 

Shake, Ice Bucket, or Mannequin Challenge. 
 

Building on a time when the mannequin challenge was all 
the rage online, we decided to make a MELS middle school 
version, where all 400 students in our middle school set up 
mannequin challenge scenes all around the school.  Since it 
was Thanksgiving, we also had crews hold up signs about 

what they are thankful for. 



 Purpose 
 

This activity creates an epic experience that is shared among the 
whole community.  It creates opportunity for students to engage 
with each other in a positive way (especially in the comments 
section of the video on YouTube), and gives them a grounding 
shared experience that they can refer to in the future.  In other 
words, it promotes the core practice “We Share Culture and 

Community as a School”. 
 

It also connects to culture outside of school, in that it is 
essentially an internet culture experience, and connects us not 

only to each other in school, but also to the global culture that is 
participating in the challenge online.  In the larger context, it 

promotes students to have pride about their school identity, as 
we have made a really good mannequin challenge. 



Zombie Apocalypse 
 

(These are the instructions given to teachers and students) 
 
Set-up: 
The zombie apocalypse is approaching, and voracious zombies are about to break into the yellow cafeteria in search of 10 students who are the only ones with 
the power to cure them and save us all.  You have to get these students to safety in the green cafeteria, so they can create their cure.  Sadly, however, these 10 
scientists have developed a unique reaction to the cafeteria floor and tables because of their experimenting: anytime they touch anything, their skin starts to 
disintegrate. As a community, you need to get these 10 courageous scientists into the green cafeteria, through at least 3 the table barricades, making sure that 
they do no touch anything. 
 
Boundaries: 
The field of play is the cafeteria.  The 10 volunteer scientists must begin at the hallway entrance, traverse over three tables, and end at the door to the green 
cafeteria.  
 
Expectations: 
In order to succeed – 
§ You must get your 10 scientists over before time is called at 9am. (If a scientist does not make it over, he or she has a second try before so much skin has 

disintegrated s/he can no longer fight zombies.) 
§ Everyone must participate in some way 
§ You should exercise safety at all times.  You should err on the side of protecting your classmates rather than rushing to complete the challenge.  (Mr. Shieh 

will go over spotting, lifting, and riding techniques) 
 
Also, keep in mind – 
§ This is not a race: zombies are kind of slow. 
§ Haters make great zombie food 
§ Success and failure builds character 
 
Resources 
§ The ninth grade will have access to one wireless microphone 
 
Crew Advisor Roles: 
Crew Advisors should serve as spotters who also monitor student participation.  We need at least one Crew Advisors to be with any students being moved and 
the rest to be next to obstacles like tables and chairs. Crew Advisors should not help with problem-solving, as we want to thrust these 9th graders into a crazy 
learning experience in which they have to work together as a community 



      
 

         



Purpose 
 

As it is with regular crew initiatives, many activities we 
focus on as a full school will emphasize teamwork and 
problem solving (the same way traditional low-ropes 

courses do).  This emphasis on needing to work together to 
accomplish a goal promotes the core practice “We Value 
Community” because this is a task that cannot exist or be 

possible without the whole community. 
 
 
 
 
 
 



Junior Survivor 
 

See accompanying task sheets for full information on this 
event, but essentially, this activity asks the old classic 

question, “What do you bring to the desert island?” but 
with a big twist. 

 
First, students are asked to determine which items they 
think are most important for survival on a desert island.  

Then, in increasing increments of group size, students have 
to come together and reach consensus within larger and 

larger groups about which items they think are most 
important.  The activity ends with all students grade-wide 
agreeing on the most important items to bring (if they are 

successful). 



Group Letter: ______ 
 

JUNIOR SURVIVOR 
 
This is an exercise in group decision making and 
defining who we are as a junior community, particularly 
when things get rough. 
 
The Situation: You and your class have just survived a 
plane crash. Both the pilot and co-pilot were killed in 
the crash. It is mid-January, and you are in Northern 
Canada (AKA H*** on Earth). The daily temperature is 
25 below zero, and the night time temperature is 40 below zero. There is snow on the ground, 
and the countryside is wooded with several creeks criss-crossing the area. The nearest town is 
100 miles away. You are all dressed in the MELS uniform. 
 
You were able to salvage the following 10 items from the plane. Your task as a group is to: 

 
a. Rank the following 10 items in order of importance for your survival. 

 
b. Add one additional survival item to the list that applies specifically to our class (ex. 

“A guitar so Jose can keep us entertained with tunes” or “Mr. McCord to keep us 
from going out of control”). 

 
___ A small ax (one per crew) 
___ A loaded .45-caliber pistol (one per crew) 
___ Can of Crisco shortening (one per crew) 
___ Newspapers (one per person) 
___ Cigarette lighter (one per crew) 
___ Extra MELS uniform (shirt and pants) for each survivor 
___ 100 x 100 ft. piece of heavy-duty canvas (heavy cloth) 
___ Family-size chocolate bars (one per person) 
___ A compass and map 
___ Love 

 
Additional survival item for the class of 2019: ________________________________________ 
 
Reason: ______________________________________________________________________ 

 
Consensus is difficult to reach, but it is critical for survival. As a group, try to make each ranking 
one with which all members can at least partially agree. Here are some guides: 

 
1. Approach the task on the basis of logic, not your own personal feelings. 
2. Avoid giving up your voice just to reach agreement. Support only solutions with which 

you are able to agree somewhat. 
3. Be open to change. View differences of opinion as a help rather than a hindrance in 

decision making. 



Group Letters: ______ 
 

ROUND 2: 2 Groups Combined 
 
Choose only 6 items that you can bring. These can include the additional survival items or not. 
Write the 6 items below in order of importance below: 
 
 1. ___________________________________________________ 
 
 2. ___________________________________________________ 
 
 3. ___________________________________________________ 
 
 4. ___________________________________________________ 
 
 5. ___________________________________________________ 
 
 6. ___________________________________________________ 
 
 
 
 
 
 
 
 
 
Group Letters: _____________ 
 

ROUND 3: 3 or 4 Groups Combined 
 
Choose only 4 items that you can bring. These can include the additional survival items or not. 
Write the 4 items below in order of importance below: 
 
 1. ___________________________________________________ 
 
 2. ___________________________________________________ 
 
 3. ___________________________________________________ 
 
 4. ___________________________________________________ 
 
 
 
 



 

Instructions for Teachers 
 
Round 1 
When a group has completed the task, they raise their hands up – a teacher should combine 
them with another group nearby who is complete and have them complete the Round 2 task. 
Use your judgment if students ask if a survival item is legit. The purpose of the survival item is 
to begin creating a few more rituals/objects/mascots/memories that help solidify who we are 
as a community. 
 
Round 2 
When a combined group has completed the task, if there is time they should join with another 
group (either single group or double group) and have them complete the Round 3 task. 
 
Round 3 
When a group is finished, collect their task card and bring it to Mr. Shieh. He will be keeping a 
final score and will ask students to explain any additional “survival items” that have made it 
onto final lists. 
 
 
 
 
 
 
 
 

Instructions for Teachers 
 
Round 1 
When a group has completed the task, they raise their hands up – a teacher should combine 
them with another group nearby who is complete and have them complete the Round 2 task. 
Use your judgment if students ask if a survival item is legit. The purpose of the survival item is 
to begin creating a few more rituals/objects/mascots/memories that help solidify who we are 
as a community. 
 
Round 2 
When a combined group has completed the task, if there is time they should join with another 
group (either single group or double group) and have them complete the Round 3 task. 
 
Round 3 
When a group is finished, collect their task card and bring it to Mr. Shieh. He will be keeping a 
final score and will ask students to explain any additional “survival items” that have made it 
onto final lists. 
 
 



Purpose 
 

This activity presents a very real challenge with working as 
a larger community, and asks students to confront it head 
on.  How can we work together and come to agreements 

when there are differences of opinion?  How can we settle 
these disputes?  Can we find ways to communicate our 

perspectives and find common ground?  In these ways, this 
activity asks students to “Take Ownership of their 

Community” and learn how to make it function effectively 
in the face of great communication challenges. 

 
 
 
 



 
 
 

Crew Competitions 
 
 
 
 



Community Trivia 
 

First, students were asked as a crew or class exit slip to 
provide pieces of trivia about themselves.  For example, “I 
was born in Ireland.”  Then, the community meeting leader 

selected about 20 questions based on those trivia facts, 
including 4 different students as possible answers to that 
question.  These questions and answers are entered into a 

FREE web app called Kahoot. 
   

In community meeting, crews circle up and were 
challenged to answer the questions that were trivia about 
other members of their community.  Students had to pool 
their knowledge of other members of the community in 

order to answer the questions.   



 

 
 

Image of host’s Kahoot screen (projected at community meeting).  Each 
crew has a computer to log in to the host game, and on the crew computer, 
they select their answer.  The host computer automatically keeps track of 

points. 



Purpose 
   

When we ask students to answer trivia about other students, 
we are implicitly asking them to care about knowing more 
about them.  Winning the game celebrates the crews that 
know the most about other members of the community.  

This supports the core practice “We Value Community”. 
 

This activity also provides an opportunity to celebrate our 
culture because it is inherently highlighting features of 

individual students’ home culture by putting it on display in 
a way that admires it. 

 
 
 



Caption This 
 

First, the community meeting leader collects about 9 photos 
that are interesting, unique, candid, or otherwise meme-

able, and sends 3 to each crew leader in such a way that no 
more than 4 crews have received each photo. 

 
Next, each crew creates a funny meme caption for each 

photo, which are then sent back to the CM leader. 
 

Then, CM leader creates a Plicker or Kahoot game (both 
are free web apps) where the photo, and the 4 different 

meme captions are displayed.  Each crew at CM gets one 
vote for which caption is the best, and the crew that wrote 

the winning caption gets a point. 



 
 
 
 
 
 
 
 
 
 
 
 
 
 



Purpose 
   

This is an activity where the ingenuity and creativity of 
students is celebrated and encouraged, which contributes to 
the core practice “We Share and Celebrate our Community 
and Culture” because it provides opportunities for students 

to share their creativity. 
This activity also supports “We Take Ownership of our 

Community”.  The connection may not seem obvious, but 
anytime that student voice is uplifted during community 
meeting is a time when students have ownership over the 

space.  It helps students be “crew, not passengers” 
(meaning that students contribute to the CM, not simply 

going along for the ride) 



Hoop Hop Rock Paper Scissors 
 

See computer for description, pictures and video. 
 

http://www.ssww.com/blog/hoop-hop-showdown-rock-paper-scissors-hula-hoop-activity/ 

 
 
 
 
 
 
 
 
 

 



Purpose 
   

Sometimes the purpose is just that it’s a fun experience for 
the community to share.  This game supports “We Share 

our Culture as a School” because it intentionally sets up an 
epic, shared grade-wide game that can be a center-piece for 
student conversation later in the day, and in years to come.  
It creates a notable experience that the school community 

now shares.   
 

Another example of this type of meeting is a middle-school 
wide game of bandana tag.  For these activities, the bigger 

the better. 
 



Spring into Action 
 

This activity is an example of a checklist-style game, where 
crews are given a list of activities to complete as fast as 

possible, and the winner is the crew that uses teamwork to 
finish first. 

 
In this game, all of the activities are “Spring” themed (see 
task card).  Each crew is given a checklist, and must work 

together (without crew leader guidance, but with crew 
teacher monitoring) to finish the whole list. 

 
 

 
 



Spring into Action 
Directions: With your crew, head outside and claim an area to SPRING INTO ACTION. During the time outside, complete as many of the tasks below with your crew. Have 
fun, spread some positive spring vibes, and get active! The more tasks you complete, the better. Head back inside when you hear the signal – the science Zen chime.  
 

 
Name 

 
Description 

ü it off when 
complete! 

 
Spring Cleaning 
 

 
Everyone picks up one piece of trash and throws it in the garbage.  
 

 

 
Spring is in the Air 

 
Take photo of everyone jumping. The photo should capture everyone in midair.  
 

 

 
Spring Roll  

 
One crewie rolls the length of your crew lined up shoulder to shoulder 
 

 

 
Spring Training 
 

 
Get as many people in the crew to do 5 burpies. Those who don’t burp, cheer on.  
 

 

 
Spring Break 

 
Have someone in your crew break dances for 10 seconds and capture it on video. 
 

 

 
Spring Chicken  

 
Come up with a new chicken dance and noise. Record it. 
 

 

 
Spring Message 

 
Write a motivational crew message for the spring in chalk. Take a picture with your crew. 
 

 

 
Spring your 
Partner Do-Si-Do 
 

 
Remember back to 6th grade a do a square dance for 30 seconds. Bonus imaginary points if your crew teacher sings a 
made-up country song with a southern accent. (Mr. Zaritt’s crew is in luck – he’s got a great voice and a killer southern 
accent). 
 

 

 
Spring Time 
  

 
Everyone in the crew helps create a statue of a clock. Crew teacher takes a photo. 

 

 

 
Spring a Leak 
 

 
Make sure to go to the bathroom if you need to before the ELA state exam! 

 



 
 
 
 
 
 
 

	

COMMUNITY 
CONVERSATIONS		

 
 
 
 



Sexual Harassment Discussion 
A Discussion Based on Community Data 

 

As part of a larger Crew exploration, tenth grade students completed 
anonymous surveys regarding their experiences with gender-based 

harassment. 
 

The aggregated responses were presented to the community, and a 
discussion was framed around the questions: 

1. What are you noticing? 
2. What have you learned about our class community? 
3. How can you be an upstander to your community? 

 
Some norms of the Crew process and discussion included: 

• Sexual harassment and assault are never ok and should not be joked about. 
• Learning requires taking chances, pushing your thinking, and listening to others. 
• Disagreement is allowed in our community; disrespect is not. 

 
The meeting concluded with students writing commitments towards a safe 
and respectful community on a large post-it note and placing them into a 

collage. 



 

Approximately:
● 3 in 5 (57%) girls have observed an instance of 

sexual harassment happening to someone else.

● 1 in 5 (20%) boys have observed an instance of 
sexual harassment happening to someone else.

Approximately:
● 1 in 3 (31%) girls have felt pressured into a 

sexual activity when they didn’t want to.

● 1 in 6 (16%) boys have felt pressured into a 
sexual activity when they didn’t want to.

Approximately:
● 1 in 4 (26%) girls have had sexual texts or photos 

shared without their permission, and have had 
sexual rumors spread about them.

● 1 in 6 (16%) boys have had sexual texts or photos 
shared without their permission, and have had 
sexual rumors spread about them.

Approximately:

● 3 in 5 (57%) MELS 10th graders have called 
someone an offensive name (even as a joke).

Aggregated responses from the 10th grade students 



The Debrief 
The most common form of conversations at MELS are debriefs following 

an activity or initiative. 
 

A structure common to experiential education, debriefs usually involve a 
series of questions about the activity designed to prompt reflection. Some 
questions may be general: “Were we successful? Why?” or “What could 

we have done better as a community?” Some questions are more targeted: 
“Did you feel like your voice was heard?” or “Why did some community 

members sit out?” 
 

The best debrief questions often respond specifically to what happened 
during the activity, and connect to things a community is working on. 

 
Sometimes it helps for students to debrief in Crews or on paper first to set 
up the conversation. Sometimes we also draw names out of a hat/pot/etc. 

to ensure new voices. 
 



The Debrief 
A Discussion Following  
an Initiative or Activity 

 

 
 

 
 



The Google Doc Conversation 
A Structure For Brainstorming 

For a brainstorm, sometimes a shared Google Doc is useful 
to capture a lot of student ideas in a little amount of time. 

 
At MELS, usually each Crew has a laptop and the live doc 
is projected onto a screen so students can see the ongoing 

list. 
 

With older students, a second step can be to (1) mark 
support of certain ideas using asterisks and emojis, and (2) 

embed comments and questions. 
 

Often a Google Doc “Conversation” is followed by an out-
loud community conversation. 



make comments. 
● Satriano - Be supportive to the speaker 
● Be respectful when people are 

presenting (O’C) 
●  track the speaker (O’C’) 
●  Refrain from side conversations (O’C) 
●  Don’t send in anything that causes a 

negative wave of energy (O’C) 
● Refrain from booing (O’C) 
● Being an active listener-Zaino 
● Be resprectful to the speaker 
● Tracking the speaker.  (Shiney) 
● Being respectful of each other’s ideas. 

(Shiney) 
● Don’t  laugh at someone when they are 

on stage. (Shiney) 
● Respect each other’s thoughts. 

(Shiney) 
● Listen carefully to what the speakers 

are saying.  (Shiney) 
● Stay focused. (Scher) 
● Be respectful of airtime. (Scher) 
● Participate fully. (Scher) 
● arrive on time - be prompt - Gelin  
● Be respectful and supportive of crew 

presentations (Caton) 
● track the speaker (thomas)  
● don't talk when others are talking 

(thomas) 
● keep comments to yourself (thomas) 
●  

● Don’t write on the seats. (Shiney) 
● Take responsibility for your actions 

(Satriano) 
● LNT! (Scher) 
● Be respectful of the property (Scher) 
● Be aware of where your things are and 

pick up after yourself and others. 
(Scher) 

● Don’t chew gum or eat in auditorium - 
Gelin  

● Support crews that are presenting - no 
heckling - Gelin  

● Check the area where you are sitting 
before getting up. Make sure that you 
have not left anything on the floor or on 
the seat (Caton) 

● If you see something on the floor (even 
if you didn’t put it there) pick it up 
(Caton) 

● no littering (thomas)  
● pick up after others (thomas) 
● keep hands to yourself (thomas) 

(Caton) 

● Paying attention( King) 
● Participating 
● Peace 
● One person talking at a time 
● Sharing air time 
● Positive 
● Polite 
● Prepared 
● Prompt 
● Interacting 
● Focused 
● Eyes to the speaker 
● Quietly listening 
● Only make comments when asked 

(King) 
● Stay focused at all times and try to 

make an effort to participate. (Shiney) 
● Thinking outside of the box and 

sharing all of your feelings. (Shiney) 
● Take chances. (Shiney) 
● When Mr. Sheih starts the meeting 

everyone stands up. (Shiney) 
● Be alert. (Shiney) 
● Stand up during the opening part of 

community meeting (Scher) 
● Give good shout-outs (Scher) 
● Listen to what people have to say and 

stay on task. (Scher) 
● Give gentle reminders to classmates 

not to talk (Scher) 
● Get in there and participate an all 

activities. (Scher) 
● Don’t be afraid to share your ideas - 

Gelin  
● Stand up and do cheers instead of 

sitting down - Gelin 
● Share Ideas - Satriano 
● Be Positive - Satriano 

 
 

COMMUNITY MEETING NORMS 
● When one person is speaking, the rest are listening 
● Be respectful to the people that are presenting and 

support them 
● Maintain focus and pay attention to what’s going on 
● Be positive by encouraging others 

Community Meeting 
March 2, 2011 
 
What does it look like to... 
1) be a respectful audience member? 
2) be good stewards of our shared spaces (e.g. the auditorium)? 
3) be an involved member of the “community” part of community meeting? 
 
 
Respectful Audience Good Stewards Involved Member 

● No negetive comments-Zaino 
● SLANT (McLetchie) 
● Especially tracking whoever is 

speaking (McLetchie) 
● Keep hands to yourself (McLetchie) 
● No talking over people (McLetchie) 
● No shouting out (McLetchie) 
● Don’t chat during presentations 

(HANLON) 
● Don’t laugh when people mess up or at 

people’s presentations (HANLON) 
● Respect your pens (HANLON) 
● Respect each other’s ideas in crew 

share outs (HANLON) 
● No rude comments (McLetchie)  
● Don’t yell when someone is on stage - 

Gelin 
● No horseplay (HANLON) 
● Give your attention (make eye contact) 

(Shieh) 
● Listen attentivelely - Gelin  
● No booing, be positive and avoid 

negativity (baumgarten) 
● No sleeping (McLetchie) 
● Scher: Be quiet and give positive 

opinions, being supportive 
● No going on your phone/other 

electronics (McLetchie)  
● Don’t make fun of anything (Shieh) 
● Respecting other ideas without any 

action  
● treat others how you want to be 

treated, listen quietly, SLANT 
(Baumgarten) 

● No side conversations (McLetchie)  
● Be quiet when people are speaking 

(Sewall) 
● Do not interrupt (Sewall) 
● HUG hush up guys (Sewall) 
● Show respect to the speaker (Sewall) 
● When someone is presenting respect 

the time they put in (Sewall) 
● Everyone has to participate in 

hailstorm and not talk (Sewall) 
● Keep your hands to yourself (Sewall) 
● Rosenfield- listen respectfully when 

others are talking.  Be nice to speakers 
by staying focused and not doing 
homework. Important to not laugh or 

● Clean when we leave, LNT 
● Replace everythig and Help clean up 

auditorium (McLetchie) 
● No eating (McLetchie) 
● L-N-T!!!! (HANLON) 
● pick up litter, LNT (baumgarten) 
● if someone is sitting alone, join him/her 

(baumgarten) 
● No drinking (McLetchie) 
● don’t chew  gum - Gelin 
● No Climbing over the furniture for a 

better seat-Zaino 
● Pick up any trash you see anywhere 

(Shieh) 
● Leave No Trace (Shieh) 
● LNT before you leave (O’C) 
● Give your friends a tap on the shoulder 

and tell them to pick up their spaces 
(O’C) 

● Keep track of your belongings 
● No smoking (in the future, or now) 

(McLetchie)  
● No vandalism - graffiti, breaking stuff, 

writing on stuff = NOT ALLOWED! 
(McLetchie)  

● No jumping over chairs (McLetchie)  
● Return lost items to lost and found 

(McLetchie)  
● Don’t put your feet on the furniture 

(McLetchie)  
● Rosenfield - check seat area before 

leaving to make sure you have not left 
papers, clothes, or anything else 
behind. 

● No throwing objects (McLetchie)  
● Pick up after yourself-Zaino 
● Don’t eat (Sewall) 
● Don’t litter (Sewall) 
● Clean up garbage (Sewall) 
● LNT (Sewall) 
● No scaring (Sewall) 
● No bullying (Sewall) 
● Return things, don’t steal. (Shiney) 
● Don’t leave any traces on the floor. 

(Shiney) 
● Clean up your mess. (Shiney) 
● Don’t wrestle in between the seats. 

(Shiney) 
● Don’t kick each other’s seats. (Shiney) 

● Crew cheers (crews not passengers, 
“fantastic, terrific, great...”, let the 
teachers go) (HANLON) 

● participate, huddle up, come up with 
and share ideas (baumgarten) 

● helping out, singing along 
(baumgarten) 

● Singing songs!!!!!!  (HANLON) 
● Participate in GAMES! (HANLON) 
● Rainstorm at beginning (HANLON) 
● Standing when appropriate (HANLON) 
● Giving shout outs (HANLON) 
● Paying attention to whats going on by 

staying focused-Zaino 
● Always participate in crew activities 

(McLetchie)  
● Focus and concentration (McLetchie)  
● Positive attitude (McLetchie)  
● Give your own opinions, try, participate 

even if you fail (Shieh) 
● Give ideas (Shieh) 
● Make sure everyone understands what 

the questions are/what youre asking 
(Shieh) 

● Crews can give more engaging 
presentations (Shieh) 

● Pay attention even when you are not 
feeling like it (McLetchie)  

● Give answers that are related to the 
question (Tyrese) 

● Rosenfield - Share ideas, participate in 
all activities actively and responsibly. 
Contribute. 

● Take your presentation time seriously 
(make slides, participate in group 
activities) (O’C) 

● Listen carefully and think about what 
people are saying/presenting (O’C) 

● Ask good clarifying questions (O’C) 
● No bullying (McLetchie)  
● Set norms (Sewall) 
● Tell them to come in (invite people into 

the conversation) (Sewall) 
● Gather attention of people (Sewall) 
● Being quiet and respectful when 

teachers/students are speaking 
(Caton) 

● Being on time (Caton) 
● Being supportive of crew presentations 

A Google Doc created by 
6th and 7th graders in 

response to the prompt, 
“What does it mean to be 

a good Community 
Meeting participant?” 



Compass Directions Conversation 
A Conversation Based on Community Characteristics 

One way to emphasize the diversity of a community is to have students 
move into different groups or different areas of the space in preparation 

for a discussion. 
 

For this discussion in our 11th grade, we had students take a quick 3-
minute quiz that would match them with a particular leadership style. 
(The compass directions are based on a Native American formulation 
written about by Angeles Arrien.) Once the quiz was finished, they 

divided up into four corners of the space. 
 

Within corners, groups held conversations about the strengths and 
shortcomings of their style, before reporting out to the full community. 

As a full community, students addressed the following questions: 
1. What do you notice about how our community is divided? 
2. What are the implications for how we work together? 



	
Example prompts 

used for a compass 
direction 

conversation 
 
 
 

 
	
 
 
 

Content has been adapted from The Personality Compass: A New Way to Understand People by Diane 
Turner and Thelma Greco, 1998 

!

 
The Personality Compass – at a glance 

 
Everyone has some characteristics from each of the four types, but one will capture the essence 

of your personality more accurately than the others.  That is your dominant type.  
 

No one type is better than another, they’re all just different. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Which type are you?  Does one immediately jump out as fitting your personality? 
 
If you’re not sure which one you are, an easy way to find out is to the pick which type is LEAST 
like you.  Find the one that has characteristics that: 

• you don’t like  
• you tend to avoid  
• makes you feel uncomfortable  
• you don’t do well  
• you don’t enjoy   

 
Find it?  Now look across the compass to the opposite side and that is your dominant type.   
 
 
My dominant type is: _______             _____________  

NORTH 
Natural leader; Goal-centered; Fast-

paced; Task-oriented; Assertive; 
Decisive; Confident; Determined; 

Competitive; Independent 

WEST 
Natural risk taker; Idea-centered; 

Creative; Innovative; Flexible; 
Visionary; Spontaneous; Enthusiastic; 

Free-spirited; Energetic 

SOUTH 
Natural team player; Process-

centered; Slow-paced; Good listener; 
Non-confrontational; Sensitive; 

Patient; Understanding; Generous; 
Helpful 

EAST 
Natural planner; Quality-centered; 

Analytical; Organized; Logical; 
Focused; Exact; Perfectionist; 

Industrious; Structured 

Name: _____________________________ 
Part 1: Are you more North or South? 
For each set of words, circle the word that describes you more often than the other one (even though you may 
have both characteristics at times) 
 
1. (a) Confident (b) Helpful   2. (a) Self-reliant (b) Understanding 
 
3. (a) Fast-paced (b) Easy-going   4. (a) Independent (b) Team player 
 
5. (a) Decisive  (b) Diplomatic   6. (a) Leader  (b) Loyal 
 
7. (a) Results-focused (b) Relationship-focused 8. (a) Straightforward (b) Patient 
 
9. (a) Opinionated (b) Sensitive   10. (a) Self-starter (b) Volunteer 
 
11. (a) Productive (b) Faithful   12. (a) Doer  (b) Communicator 
 

Total # of A’s circled: ___________________ (if this number is higher, you’re more North) 
 

Total # of B’s circled: ___________________  (if this number is higher, you’re more South) 
 
 

(Turn to backside for Part 2) 
 

 
 

 
 
 

Name: _____________________________ 
Part 1: Are you more North or South? 
For each set of words, circle the word that describes you more often than the other one (even though you may 
have both characteristics at times) 
 
1. (a) Confident (b) Helpful   2. (a) Self-reliant (b) Understanding 
 
3. (a) Fast-paced (b) Easy-going   4. (a) Independent (b) Team player 
 
5. (a) Decisive  (b) Diplomatic   6. (a) Leader  (b) Loyal 
 
7. (a) Results-focused (b) Relationship-focused 8. (a) Straightforward (b) Patient 
 
9. (a) Opinionated (b) Sensitive   10. (a) Self-starter (b) Volunteer 
 
11. (a) Productive (b) Faithful   12. (a) Doer  (b) Communicator 
 

Total # of A’s circled: ___________________ (if this number is higher, you’re more North) 
 

Total # of B’s circled: ___________________  (if this number is higher, you’re more South) 
 
 

(Turn to backside for Part 2) 
 

 
 



 
 

Student 
Presentations and 

Performances 
 

 



MELS Reporters 
 

This structure invites students to create a question that they 
then ask the entire community their opinion about.  The 

reporters of the week (which rotate every week) interview 
students at lunch-time about the question they have chosen, 

and then a teacher who organizes this video each week 
edits (or leads students in editing) the video with iMovie to 

be shown at community meeting. 
 

The questions range from fun and mundane (“Who is the 
greatest super-hero?”), to school-based (“What is your 

favorite POL at MELS so far?”), to deep, vulnerable and 
insightful (“What is a time you’ve been discriminated 

against for the way you look?”).   



Purpose 
 

This structure is meant to promote the core practice, “I 
Take Ownership of My Community”.   Not only is it an 
opportunity for student voice to be the center piece of 

community meeting, it is the responsibility of students to 
create each reporter segment.   

 
 
 
 
 
 
 
 



Pi-Day Ceremony 
 

 This yearly event in the 7th grade is an example of how 
classes and after-school activities can use community 

meeting for culminating events.   
 

In 7th grade math, every year there is a pi memorization 
contest on pi-day (March 14th).  This is mostly extra-

curricular, because we don’t spend class time memorizing, 
but provide space and prizes for the competition.  The 

winner of each class earns a free pie of their choice to do 
with whatever they want, while the winner for the entire 
school gets to pie Mr Hanlon in the face in front of the 

whole grade. 
 



Purpose 
 

 This event is meant to celebrate the successes of those who 
have taken the time to memorize pi, thereby promoting the 
core practice “We Celebrate our Community” by providing 

space to appreciate the success of those who spent their 
time participating in this age-old challenge.  The prize itself 

is quirky and fun, making it a worthy prize to win, and 
giving the winner a very special opportunity that other 

students will want to talk with them about. 
 

Culminating events in general are a very good way to 
celebrate the achievements of the community. 

 
 



After-School Showcases 
 

 Periodically, we use community meeting space to celebrate 
and uplift the accomplishments of our after-school 

programs.  This includes having presentations from our 
award-winning speech and debate team, performances by 
our jazz club, rap crew, or yoga club, giving the Brooklyn 
Boatworks club a chance to showcase the sailboat they’ve 
built, and other means of celebrating the achievements our 

extra-curriculars have generated. 
This can also be an opportunity to showcase individual 

student successes, such as previewing performances from 
the talent show, or indulging students who are adamant 

about wanting to bring their personal achievements to the 
whole community. 



Purpose 
 

 These presentations fit squarely into the realm of “We 
Celebrate our Community”.  It creates opportunity for the 

entire community to celebrate the achievements of its 
members. 

 
 
 
 
 
 
 
 
 



 
Student-Led 

Collective Action and 
Planning 

 
  



Political Response to  
Parkland Shootings 

 
 

After the shootings at Stoneman Douglas High School, students across all 
of the grades requested Community Meeting time to organize. Student-led 

campaigns, like Penny Harvest or a canned-food drive, are regular 
occurrences in Community Meeting. It felt right, then, for students to use 

the space to speak to issues that mattered to them, and to organize in 
response to the shootings and gun violence. 

 
In eighth grade, one passionate student spoke about her reasons for joining 

the walk-out and asked for other students to meet with her to plan. In 
eleventh grade, a group of students came prepared with a set of questions 
for the community: How do we best memorialize the dead? How do we 
engage our surrounding community and media in the walk-out? What 

about students in the community who don’t wish to participate? 
	



 
 
 
 

Images from the Parkland 
Shooting Walkout 



Student Community Meeting 
Committees 

 

Currently at MELS, eleventh and twelfth-grade Community 
Meetings are largely run by Community Meeting Committees 

(CMC), comprised of one representative from each Crew. 
 

CMCs meet and plan weekly at lunch (at other EL schools they 
sometimes meet after school), and are supported by teachers who 

help with planning and resources. 
 
At MELS, we’ve found that CMCs feel most supported when: 
• Their community takes time occasionally to give them feedback and suggestions. 
• There are clear roles on the CMC (who creates the visuals, who sends out the 

agenda, etc.) 
• Teachers occasionally provide food or snacks to recognize the team’s hard work! 
• Teachers join the planning as a member of the team and help with logistics as needed 



 

 
 

 
 

GRADE EVENT ORGANIZING: 
A CAR WASH 

	
	
	
	
	
	
	
	
	
	

Community Meeting Committee leading CM 



Grade Event Organizing 
 

In grades where students elect Class Officers, Community Meetings are 
sometimes used to organize the class for an event, such as the Car Wash 

Fundraiser, or school dances. 
 

For example, in preparation for a weekend car wash fundraiser, tenth 
grade Class Officers recently divided the community into groups to: 

 
1. Get a quick tutorial on how to run the car wash 
2. Spread the word on social media 
3. Create signs and flyers for surrounding neighborhoods 
4. Plan the next fundraiser 

 
Community Meetings provide a forum for Class Officers to organize and 
generate enthusiasm for events in the community, get feedback on their 

work, and even recognize their peers for service to the class. 
	



	
 
 
 
 
 
 
 
 

Speeches for Class Officer elections. Class 
officers at MELS will use Community Meetings 

to organize the class for an event. 



 
 
 

Themes and Arcs 
 
 
 

 



Humans of MELS 
 

 Humans of MELS is based on a famous social media page 
by Brandon Stanton called Humans of New York.  It is 

essentially a crew case study, which has components that 
live in CM, notably the kick off, where students gallery 
walk examples of the Humans of New York project, and 

the celebration of our own projects at the end. 
 

For this project, students are asked to bring in a picture of 
themselves that signifies an interesting story, then tell the 
story to their crew, and pick a quote from that story that 
represents the main idea, or something funny about that 

story.  Students then created posters of their story and we 
gallery walked the final projects at CM.  Students were 



aided with note-catchers.  At the very end of the CM, 
students were asked to find some of the people whose 

posters they mentioned in their notecatchers, and tell them 
that their poster stood out to them and why.  For example, I 
may have been inspired by a message in your poster, so I 
am going to find you and let you know that, and explain 

what about it was inspiring to me. 
 
 

There are a lot of other steps in this project, but some of the 
main CM contributions are represented here. 

 
 
 

 



 



 



Humans of MELS Gallery Walk 
 

A poster that made you 
laugh. 

 

 
A poster that you can 

relate to. 

 

 
A poster that was made 

you sad. 

 

A poster whose caption 
surprised you (wasn’t 

what you expected 
based on the photo) 

 

 
A poster that inspired 

you. 

 

 
A poster you found 

interesting. 

 

A poster that stood out 
for any other reason.  
Why did it stand out? 

 

 
Humans of MELS Gallery Walk 

 
A poster that made you 

laugh. 

 

 
A poster that you can 

relate to. 

 

 
A poster that was made 

you sad. 

 

A poster whose caption 
surprised you (wasn’t 

what you expected 
based on the photo) 

 

 
A poster that inspired 

you. 

 

 
A poster you found 

interesting. 

 

A poster that stood out 
for any other reason.  
Why did it stand out? 

 



Purpose 
 

 The Humans of MELS case study ties directly into “We 
Value Community” because it implicitly teaches students 
that everyone in our community has stories behind them.  
Especially for 7th graders, who developmentally are at the 
age where they are beginning to value learning more about 

each other and need the push to not judge each other by 
appearance or rumor. 

 
It also provides opportunities for “We Celebrate our 
Community” because it allows for our diversity to be 

displayed prominently. 
 
 



 Crew HoWLs Competition 
 

 In the 6th grade, we run a 5 week long crew competition 
where each week focuses on one of our 5 HoWLs (Habits 
of Work and Learning).  The CM features an initiative that 
focuses on that HoWL (for example, a dance competition 

for “I take chances as a learner”) and is followed by a week 
where crews gain additional points by earning Jumprope 

comments from teachers about those HoWLs (Jumprope is 
our online gradebook, where teachers can send comments 
to crew leaders about how the crewies are doing in their 

classes).  At the end of the month, the crew with the most 
total points wins a pizza party. 

 
 



Purpose 
 

 The main purposes of this month (which occurs during the 
very first month the 6th graders are at our school) are to (1) 
teach students about the HoWLs and help them understand 
what they mean, and (2) give them opportunities to bond 
with their brand-new crews.  The first goal supports our 

core practice “We Share Culture as a School” because we 
are teaching them about the core values our school holds 

sacred.  The second goal supports “We Value our 
Community” because we are building bonds between crew 

members, who will often go on to become best friends 
throughout their time at MELS. 

 
 


